[image: ]Caribou Discussions
McLeod Lake Indian Band/BC/ECCC

Meeting Notes								May 12, 2021	

MLIB: Lisa Krebs, Brian Toth (Absent: Adele Chingee, Stephanie Rocheleau) 
BC: Bryan Williams, Ryan Bichon, Loni Arman (Absent: Russ Laroche, Darcy Peel, Heather Wiebe, Janet Hughes)
ECCC: Jaspal Aulakh, Renée Lapointe, Robin Steenweg, Agathe Lebeau (Absent: Ian Parnell)
Action Review: Completed – see action log for ongoing actions.
Action 
	Date Initiated
	Action/Decision
	Who
	Due Date
	Status

	Feb 18, 2021
	Update on LUO Jan 24th PA presentation of TWG phases (Russ)
BC to touch base with Russ for an update on LUO’s
	Loni to reach out to Russ for update on LUO’s
	
	Ongoing

	Feb 18, 2021
	Project (Parsnip KS) Work Plan
MLIB – Lisa, BC – Heather, Loni, ECCC – Renee will take to her team they have bios that would have an interest
	Lisa/Heather/ Loni/Renee
	“standing item”
	Ongoing

	Mar 17, 2021
	Revisit Renee’s paper next meeting – add as agenda item
-Is this still an interest? Will put in on the next agenda
Good to get an understanding of all Fed $$ (Thursday)
	Renee
	April 28
	

	Mar 17, 2021
	We will start getting into subgroups as we dive into things look at consistency and who needs to be involved moving forward
· Loni, Brian T and Robin will work together to go through projects and start a tech group
	Heather
	
	Complete

	[bookmark: _Hlk72150991]Apr. 14-May 12
	BC to respond to IMA, funding work plan, G2G (not being the mechanism BC wants for agreement) and Sec 11 – 7.2 MOU.
- Bryan will provide letter prior to May 26th 
- Look at March 26 work plan funding submission for components for the 7.2 MOU
	Bryan W
	May 26
	

	May 12
	IYIP funding – Lisa to provide Bryan W with Jodi Ware’s contact info to share application with. Bryan to provide BC’s application which is focussed on caribou
	Lisa/Bryan W
	May 26
	

	May 12
	Funding for “Hire a Tech” BC needs to step back and understand further – Loni to talk with COLT and Science Leads. Understand the difference 
	BC
	June 9
	

	May 12
	IYIP – Lisa to provide Jodi Ware’s contact info to Bryan W 
Bryan W to provide BC’s application to MLIB (to show linkages to caribou)
	MLIB/BC
	May 26
	

	May 12
	Project – Analyze DNA – understand if this is being completed already. Loni to talk with Doug and Kathi – Robin to talk with ECCC
	Loni/Robin
	June 9
	

	May 12
	Estimated costs for Ethnographers
	Lisa
	June 9
	

	May 12
	Funding has been provided by BC – Loni to provide report to MLIB
	Loni
	May 26
	

	May 12
	All parties need to review draft IMA and all comments/emails from previous group
	All
	May 26
	



Project Discussion: Group
Parsnip LUP – ECCC agree that it is a priority. How do the discussions work moving forward? A scoping exercise will help with the focus. ECCC still highest priority. Specific guidance from Scott – how will project phases link to achieving LUO’s – caution on process.
Hire a technician - – Lisa: focus was to build capacity in MLIB – long term organizational capacity. IYIP loose linkage to caribou recovery project. In context to maintain feeding and linking to living lab. Different than a grad student doing DNA samples. MLIB wants to build caribou capacity and ability for these projects to occur having academic is important but so is the operational piece.
IYIP – application specific to caribou and caribou recovery – work is flexible from field and office. Have an opportunity to work for Province then with an Indigenous government. The application was not clear that was provided to MLIB. BW to share BC’s applications as it explains the nature of the work and how it is related to caribou. – Lisa to give email address of Jodi Ware with MLIB that can help recruit for that role. Gap – BC needs to step back as it is different from the interim and ask if this is a project that we support (Loni to reach out to Heather/Kathi/Doug)?
Renee – would like to see if a tech is going to support MLIB in achieving these projects. Sounds more like capacity building – may be other means to support that. If it is to support other projects – is it part of Supplemental feeding, living lab etc?
Agathe – could the tech inform all the other projects? Would want to plan out what the tech would do – science/technical and what projects would work for the students (IYIP). Always interested in funding technicians but need to know what that person would be doing - research or technical.
Brian T – Recall fleshing out more of what is in each project – living lab/caribou camp. Nature of capacity building for on the ground of management equipment/maintenance etc. 
DNA - Robin – interested to know exactly which samples KS are - ECCC already paying for samples through a project with Calgary University – are these samples already being analyzed? Co run by ECCC and BC ENV wildlife health team. If we aren’t already paying for them maybe we can add them? Investigate DNA-what has already been sent.
Caribou Camp - Need to look at caribou camp through reconciliation and community interest. First year ethno – need to understand funding for year 1 to year 2. Lisa and Brian T have met with some ethnographers. Lisa to get an estimate of costs from ethnographers.
Next steps: Loni to set up meeting with Brian T and Robyn to narrow down focus on each project and what we need in terms of work planning. Loni to reach out to Doug and Kathi to understand their view/thoughts on the projects. BC to understand gap between Doug’s work (FWCP funding to hire grad student and IYIP).
Curriculum Project Overview: Renee
Did not occur – will need to revisit at another time.
Meeting Frequency: Renee
Support separate meetings for agreements and projects. 
Lisa - we don’t get enough completed at these meetings in terms of an agreement. Like idea of clarifying the interest and have time to discuss those interests. MLIB is interested in moving forward with an agreement. 
Jas – agree not as much progress as they would like - want to split into 2 groups negotiation and projects. Have a focus meeting on agreements and that is the main agenda item for 2 hrs. 
BC recognizes ongoing work; projects don’t need to have an agreement to move forward. Different host of people looking at what it looks like moving forward. Draft agreement from Maya is a good start to frame out what the interests are moving forward. 
Compromise to 3 hrs once a month for agreement/negotiation. MLIB and BC can meet separately prior to ECCC as they don’t necessarily need to be included. BC/MLIB focus on bilateral commitments then ECCC come on for trilateral.
Can have funding agreement meetings separately – ECCC
MLIB open to changing date in order .
Agreement discussions start in 2 weeks (May 26) Maya will come to that meeting if available to discuss legally enforceable and run through IMA to reintroduce everyone from July
Bryan BC will also have a review of IMA as well; BC should have some written comments.
Funding Agreement/Workplan: Bryan W.
Funding – some confusion on payment. Report from corporate services – march request of 150 to MLIB and it shows in report that the full amount has been transferred. Loni Will provide the report.
Looking at workplan in relation for MOU sec 11 7.2 to describe relationship moving forward. Legally binding aspect – what does that mean in context of relationship moving forward vs workplan. Discussion on projects - legal instrument is a funding agreement for each project. Need to differentiate between tech/agreement of work. Bryan’s role is to look at agreement piece. 
Lisa – had a meeting with Maya before to look at what an agreement/elements would look like. Legal requirement from Maya – suggest that another meeting setup. Heard BC wasn’t interested in G2G. Like idea of focus meetings on projects and agreements. IMA draft, in workplan for funding captures elements of agreement, not just looking at funding agreement. IMA reflects interest of what MLIB has. Let’s look at that again and see what we need. BC sending a letter about their interest via Sec 11-7.2 still hasn’t been completed. Work has been completed in the past. How do we move forward an agreement with tech elements? When BC sends 7.2 letter that would be a good time to reengage maya to understand where we are aligned or not aligned.
BC needs to provide letter stating they are not able to go down the G2G route. Should acknowledge the IMA as well. 
Getting better sense of workplan and how can be legally binding moving forward. BC should have enough info for letter. Priority before next meeting. Russ provided a response on Aug. 19 and sept 16th – came with only the appendix on Caribou related LUO July 29th BC/ECCC committed to providing written comments – Loni look at notes/emails from then. Worthwhile to go back to that first meeting to revisit the IMA, so people are aware of discussion. Blair (ECCC) responded sept 16 for wildlife recovery committee.
Bryan W – will complete letter and send before next meeting. Reference IMA as well. Letter to reference IMA, workplan, why we BC won’t open the G2G, what would be in Sec 11 -7.2 MOU.
Action all parties – need to come together to review draft IMA and comments that were received. 
Jas – fed reps changed, but Ian was briefed and has seen various docs. ECCC did send some comments but would have to relook at them. Good to have a reset and discussion that took place over the previous documents. 
Tech subgroup to bring to other table for actioning in terms of an agreement. Tech table might meet more frequently. Broader negotiation framework structured differently at least once a month initially. 
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